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Baseline Tasker

Task: “Develop a more agile, responsive process to mobilize 
Reserve Component forces and individuals.”
Source: CJCS Memo CM-907-03, Subject: Deployment and Mobilization Process
Reforms,  23 April 03

Mechanism: Change in Service and joint doctrine, policy and law. 

Process: Two prong effort:
• Short Term – a “quick win” strategy to garner short-term

improvements.

• Long Term - develop new concepts for mobilization more suited to
the future environment and linked to Joint Deployment Process.

Note: SECDEF Memo dtd 9 JUL 03 Subj: Rebalancing Forces.
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• Established JFCOM Working Group. 

• Established USD (P&R) Quick Win Working 
Group per 9 July SECDEF Memo.

• Established collaborative effort with JFCOM 
Joint Deployment Process Project.

Significant Events



USJFCOM

418-Mar-05
Unclassified

Quick Wins Long Term

Develop Concepts that link 
mobilization to the “revised”
Joint Deployment Process

Integrate results of AC/RC Mix 
Review.

Change appropriate policies 
within DoD

Change Congressional laws

Current Tasks

Review and update Training and 
Readiness Oversight (TRO) (FY04).

Review GSORTS Database Reporting 
to focus on RC (FY04). 

Review the following mobilization 
directives (FY04): 

JP 02 Unified Action Armed Forces 
JP 3-35 Joint Deployment and 
Redeployment Operations JOPES

Vol I,II,and III
DoDD 3020.36-P Master Mob Plan
DoDD 1235.10 and DoDI 1235.12
JP 4-05 and 05.1 Mobilization Planning

Identify changes to Congressional laws
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Next Steps

24 July - USD (P&R) Working Group 
Meeting, Pentagon (weekly event)

31 July - JFCOM Working Group Meeting 
(follow up meeting 7 Aug)

30 Sep - USD report on Quick Wins due to 
SECDEF


